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New Competence Development Programme
Innovation Design Technologies-2004

(Integrated Qualification Track equivalent to I-TRIZ & DMAIC & DFSS)

ADVANCED PROJECT-BASED SIX SIGMA TRAINING “3in1”
WITH MORE KNOW-HOW FOR LOWER PRICE!

In March 2004 we are starting new 3-year Competence Development Programme “Innovative
Design Technologies”

Why this Programme?

Many our clients ask for possibility to smoothly upgrade Six Sigma Green Belts to Black
Belts with further option to Master Black Belts.

It certainly makes sense, especially when educating many or even majority of company
employees (engineers, designers, economists, [T professionals as well as managers and
project leaders etc.) as Green Belts and giving the opportunity for the most successful,
capable and motivated candidates to take next training tracks towards higher qualification and
responsibilities.

Why over 3 years?

Based on our experience in Six Sigma training and deployment, it seems realistic to perform
project-based training for each qualification level at least during one year. It is also pretty
difficult to plan anything in business for a period longer than 3 years.

Hence we are planning to perform 2 blocks of training for each qualification level during one
year with project coaching along with training and optionally between training blocks.

New training schedule!

Optionally we organise training sessions in a new way as following:
e Each training block lasts over 2 weeks incl. Saturdays
e Team training 8:00 a.m.-12:00 p.m. + 1 hour project work in class with instructor

Such training organisation have many advantages, ¢.g.
- training is performed with high concentration and productivity, as it lasts
only 4 academic hours per day instead of traditional 8 hours


http://www.sixsigma-24.de/

- lower training costs,

- possibility to keep everyday business going in the second half of the day (at
least virtually),

- to make a substantial progress on projects under supervision of instructor
synchronously with the training course etc.

New training programme: “3in 1” |

If you ask Six Sigma leaders, what are the biggest problems when planning a deployment of
the programme, than following problems are usually mentioned:
e finding the budget,
convincing top management,
selecting right candidates and projects,
deciding on time resources for candidates to work on projects etc., and
Which course to select? DMAIC or DFSS or I-TRIZ as an upgrade etc???

Most providers of Six Sigma training offer these courses separately mostly due to the
existing tradition. Does it make much sense?

Actually NOT! In fact, selection of improvement opportunities and the decision “what
specifically to improve within the project scope”, i.e. business process or product/service etc.
is the part of problem solving during the Define and Measure phase of any six sigma project.

We have to apply analytical, statistical and I-TRIZ tools to make the above decision. Very
often it is not clear which opportunity has a highest priority at the beginning of the project.

Hence, it is important, that six sigma professionals know both alternative project life cycles
(DMAIC and DFSS) to make a right choice in the initial project phases and to excel and to
run a project. Within the big projects it may be also a necessity to apply different approaches,
i.e. DMAIC or DFSS in different sub-projects.

Therefore we have re-arranged and adopted our curriculum by integrating DMAIC-DFSS and
[-TRIZ curriculum into one (I-TRIZ- Theory and tools for innovative problem solving).

All candidates at different levels of these programme get similar breadth of knowledge,
certainly with different depth in methodology and tools, as well as project complexity.

You are cordially invited to participate in our new programme and to learn, how to excel Six
Sigma - I-TRIZ career !

Most Competitive Price!

New approach to the training and programme deployment allows to significantly reduce cost
of deployment with higher training results.

One training block includes 60 hours = 35 training + 25 coaching hours.



Hence, you get
e “3in1” Green Belt training (Block 1-1 and 1-2) comprises 120 hours work with
instructor, i.e. equal to nearly 9 in-class training days and 6 project-coaching days
for the price 4590,- Euros! or
e “3in1” Black Belt training (Block 1-1 and 1-2, 2-1 and 2-2) comprises 240 hours
work with instructor, i.e. equal to nearly 18 in-class training days and 12 project-
coaching days for the price 9180,- Euros! Etc.

Corporate Programme customisation and special rates are available on request!
MAKE A RIGHT CHOICE!
GET COMPETITIVE KNOW-HOW!
PROVIDE SMOOTH QUALIFICATION AND CAREER DEVELOPMENT!

PAY LESS - GET MORE: DO A GOOD BUSINESS!

Register to the programme now!
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